
MINUTES OF THE 42nd   ANNUAL GENERAL MEETING OF THE EAST MIDLANDS ORIENTEERING ASSOCIATION HELD ON MONDAY   September 11th   2006   at Red Lion Kegworth at 8.00 pm

Present : Ernie Williams (Vice Chairman, in the Chair), Roger Edwards, Dave Walker, Ranald Macdonald, John Woodall, Andy Portsmouth, Bob Haskins, Steve Bones, Pauline Olivant, David Olivant, Mike Gardner, Hilary Palmer, Judith Holt, Peter Leake and Bob Alderson
1.  
Apologies for absence: Derek Gale, Val Johnson, Graham Johnson, Dave Skidmore, Roy Denney, Chris Phillips, Roger Phillips, and Hazel Rice


2.  
Minutes of the 41st AGM. 
These were accepted as a true and accurate record of the meeting 

Proposer: Mike Gardner
Seconder:  John Woodall
3.   
Vice Chairman’s Report
(a) This has been a successful year for the sport in the Region with almost 100 events being staged.

(b) This has been a successful year with a number young people from the Region representing their Country - with thanks to Hilary Palmer, Pauline Olivant and other coaches for their input which this success reflects.
(c) The newly acquired lightweight SI equipment has been welcomed by all who have used it
(d) There are lots of excellent events planned for the new season by all EMOA clubs - lots to look forward to

(e) Thanks to Andy Portsmouth for staging the street ‘O’ event prior to the AGM.  This was won by Roger Edwards, who will organise the event for next year.

(f) Finally thank you all for coming.

4.  
Secretary’s report 


EMOA had 363 members (a decrease in 5 Senior and 3 family members. We have a total of 44 controllers at the various Grades (decrease of 1). No Regional conferences for controllers, planners were held - had anticipated that WMOA would stage them. There were 13 coaching courses at Level 1. Two have attended coaching course at level 2 and have almost qualified. Derbyshire have a new community sports coach in orienteering and much new coaching development is going on in LEI

5.  
Treasurer’s report and approval of Balance Sheet and Income & Expenditure Statement
There was a  surplus of nearly £500 compared with a forecast loss.    This was mainly as a result of a mid year change to the SI equipment accounting.  In future some equipment will be bought each year and will not depreciate the equipment over five years.  So there is no need to charge for depreciation, this effectively saves £1,000 each year.  In view of this reduction and the healthy SI fund   there is  a proposed reduction in the SI levy for 2007.

The other unusual factor in the accounts relate to JIRC, the last bit of income - £390 of funds from BOF came  in July and the final 40% of the expenditure was made in the current financial year.  The balance was transferred to Association funds and in recognition of the efforts made was paid out to Nottinghamshire Schools Orienteering Association. 

Membership is falling so that membership income is dropping too.  Event levy income is being sustained but part of this is due to the increased rate of levy from January 2006. SI hire income is being sustained; this year only one dibber was recorded as lost.  Income was higher than previous years owing to the sponsorship of the League, unfortunately no replacement sponsor has been found. 

On the junior side, income and expenditure is similar to last year.  The grant of £392 from Nottinghamshire County Council is welcomed but this is its final year.

No conference for planners and controllers was held and the cost of awards to support juniors was low.

Moving to the balance sheet, this is very healthy.   The accumulated fund is the buffer against bad times and this provides the Association with a very considerable safety margin.  The SI fund is also larger than required as we were fortunate to buy second hand equipment and therefore we did not pay as much as originally estimated.  This leaves  a balance sufficient to replace all the old equipment and nearly all the dibbers.

The accounts for the year, having been circulated, were accepted.

Proposer: Andy Portsmouth

Seconder:  John Woodall
Ernie Williams proposed a vote of thanks to Roger Edwards for acting as Treasurer during this last year at the expiry of his three year term of office. This was unanimously agreed.

6.  
Election of principal officers

	Post
	Proposed
	Proposer
	Seconder
	Outcome

	President
	John Woodall
	Bob Alderson
	Hilary Palmer
	Elected

	Chairman
	Derek Gale
	John Woodall
	Mike Gardner
	Elected

	Vice Chairman
	Ernie Williams
	Bob Alderson
	Peter Leake
	Elected

	Secretary
	Vacancy
	
	
	Vacancy

	Treasurer
	David Bennett
	Ranald Macdonald
	Mike Gardner
	Elected 



Bob Alderson is retiring as Secretary after his three year term of office. Thanks to Bob for the efficient discharge of his duties.  Bob has agreed to continue in the role as Secretary up to and including the next EMOA meeting on 25th September, but is not available after that date. 
7.
Election of other officers

	Post
	Proposed
	Proposer
	Seconder
	Outcome

	BOF Council
	EMOA Chairman
	Mike Gardner
	Steve Bones
	Agreed

	BOF Rules Group
	Ernie Williams
	John Woodall
	Steve Bones
	Elected

	BOF Coaching
	Hilary Palmer
	John Woodall
	Peter Leake
	Elected

	Development 
	Vacancy
	
	
	Vacancy

	Fixtures
	Ian Whitehead
	Bob Alderson
	Mike Gardner
	Elected

	Mapping
	David Olivant
	John Woodall
	David Walker
	Elected

	Web Master
	Andy Portsmouth
	Bob Haskins
	Peter Leake
	Elected

	EMEWS
	Mike Gardner
	Andy Portsmouth
	David Olivant
	Elected


8. Appointment of Independent Financial Examiner. 

Bob Alderson
was proposed by John Woodall and seconded by Steve Bones
and was duly appointed.

Many thanks to David Walker who has undertaken this role for a number of years now, but who is barred by the constitution from continuing in this role as the newly elected treasurer is from the same club (DVO).



9.
Budget projections and Fixing of charges

(a) It was agreed to keep annual subscriptions unchanged at the current rate of Senior £3, Junior £1, Family £5, Group £10 and Club £15.
(b) Event Levy to remain unchanged
Regional: Senior 85p, Junior 20p, less first £25 of sum due

C4: Senior 60p, Junior 15p, less first £25 of sum due

C5: As C4 but only pay if levy is more than £10

(c) It was agreed to decrease SI Levy for C4 and above from Senior 60p and Junior 20p  to Senior 40p and Junior 10p from Jan 1st 2007



Proposer: John Woodall
Seconder:  Bob Alderson
10
Plans for the coming year 


No specific plans were discussed at the meeting
Meeting closed at 8.48 pm
Bob Alderson

12.9.2006

