EMOA-Executive Committee Meeting

23rd July 2007, 7:30, Village Hall, Clifton

Minutes

 1. Present


E Williams, J Woodhall, D Gale, P Olivant, D Olivant, H Palmer, B Haskins, S Bones, M Lord, M Gardner.

Apologies


A Portsmouth, R Macdonald, D Bennett, I Whitehead.

2. Approval of minutes of last meeting on 21st May 2007 


The minutes were approved.

3. Website version of the minutes


Correct some minor spelling errors and send to A Portsmouth, if A.P. away possibly send to R Williams or K Bradley for submission.

4. Matters arising from minutes not covered in agenda

H.P would like a couple of mins to give some feedback at end of agenda as would P.O.

5. Correspondence since last meeting.

a. Grants for the Junior Tours confirmed and all young people asked to write article for EMEWS


b. Ray Barnes change of address noted.
6. Treasurers Report.

a. There may be a discrepancy from the junior income due to cheques still waiting to be paid in, so the income should be larger than stated.


b. There is some money still to be paid on SI equipment.


c. The budget taking into account the cancelled event is at around the expected level, the deficit from this should not cause much concern.


d. It was good to see that membership in the East Midlands is up.


e. The treasurer was right to raise concerns over fees, but it was felt that there should be no changes to the present fees.

7. Fixtures Report


a. I W has asked for 2009 C4 events


E W felt that there should be better communications between the E midlands and neighbouring clubs; it has been found that there are classes in the fixture lists resulting in attendances dropping at some events.


Better communication would hope to reduce some of these clashes, E W has begun to communicate fixtures with neighbouring clubs, it was noted that this may become more of an issue as clubs are encouraged to put on more events.

b. DVO National Event, everything going to plan.


c.i. Nottingham University is booked for the Sprint Champs in 2009, D O asked if it was O.K to go ahead with the mapping this was given the go ahead.

ii. With the Middle Distance Champs at Grace Dieu (Swinston & Cademan) there was some confusion over who had booked the area and for what event, it appeared that LEI may be looking to use it for an event B H will talk with LEI and enable all to be clear about the use of the area. E W will sort out the access issue ASAP.


iii. LEI are still awaiting conformation from the Duke about access to his back garden for there C2 event at Belvoir.
8. EMOA League 2007

Progressing Well.

9. Reports of formal Delegates and Correspondent Members

a. BOF Council, governance is still pressing on and there will be an Extraordinary General Meeting in Oct/Nov. Minutes of the BO Council are on the BO website and D G will send out edited highlights of the meeting. 

b. Coaching Committee H P will be retiring as a Junior Selector in September Liz Furness will be taking over the role.

ii. BO now has a licensing system for all coaches H P is chasing up all active coaches who are not on the new system and asks if people know of coaches that have not been in touch to ask them to contact H P.

iii. There will be changes in the 1st Aid qualification possibly for level 3 coaches and above.


iiii. There will be a level 3/4 coaching course in Oct could this be publicised in newsletters and websites, and also sent to individuals that may be interested.


c. Rules Group, E W reported that some of the proposals from the E midlands had been included in the minutes.
The rules will be updated each Jan.

D G reported that he had been looking at different ways C4 results could be presented e.g. broken down by age groups, although at the moment it is not clear how people would like them presented.
D G will break down some previous E Midlands results and get peoples feedback.


d. Map Group met recently D O has not received the minutes yet.
i. D O reported that map registration No`s are valid for three years, so maps need to be re-registered every three years.

There was a discussion about permanent courses and do they need registering every three years? D O will bring it up at the next map meeting.

ii. There was a discussion around map scales, it was felt that on some maps there was a drift towards over mapping on the 1 10,000 mappers are encouraged not to over map.
10. Other representative’s reports


a. National Forest, the tender scheme has been left suspended for 12 months.
11. EMEWS


AGM dates need setting so that it can go out in the next edition of EMEWS.


AGM to be held at the DVO, Shipley Park event on September 8th, 12:30pm at the Visitors Centre.


People will be asked again if they would like to receive EMEWS electronically.

12. Electronic Punching


D G will send around proposals for e punching.


All the kit will be collected in during August so that it can be checked ect.


S B asked if kit could be ready for 2nd Sept Lincoln City Street Race.

13. Website

 
Needs updating.

14. AOB

i. H P reported that Pauline, Val, Jim, Robert took the EM junior squad to the JIRCS this year and they did fantastically well coming 3rd for the 1st time.

Congratulations to all the squad on this achievement.


Janet Evans and Richard Robinson will be taking over the role of supporting the team; a support network of people is in place to support them in this role.

 ii. H P gave some feedback on the Strategic Plan for orienteering 2009-2013; the timetable for this to be done (set by Sport England) is end 2007.

Sport England will be changing their funding structure, some of the money will now go to regional areas regions have very little time to put there plans forward.

This needs further discussion and needs to be on the agenda for the next meeting.

iii. P O also gave some feedback; she felt a good staring point for the plan could be the 1999 development plan.
P O gave some feedback on the regional funding and how this could be applied for and works.

High Peak has identified what they would like to do with one of the regional grants.


P O will continue to attend partnership meetings and give updates on progress.

iiii H P still has money in the budget for training for Planners, Coaches ect, anyone interested please get in touch with Pauline Olivant.
v. B O is developing some cards for child protection purposes and they would like some feedback on the cards.

15. Conformation of date and time of next meeting.


24th Sept. 7:30pm Clifton Village Hall. 

AGM to be held at the DVO, Shipley Park event on September 8th, 12:30pm at the Visitors Centre.

