East Midlands Orienteering Association Executive Committee Meeting - December 1st    2008.   

	
	
	Action

	
	Present: Derek Gale, John Woodall, Ernie Williams, Pauline Olivant, Bob Haskins, Hilary Palmer, David Olivant, Steve Kimberley, Dave Bennett, Sean Harrington and Bob Alderson. 
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	Apologies for Absence  Received from Ian Whitehead, Mike Gardner
Welcome: Derek Gale welcomed Steve Kimberley to his first meeting representing DVO
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	Approval of Minutes of Meeting on October 6th 2008 - Approved
Website version of minutes 
Need removal of item 7(ii) relating to application for grant - then OK for publication on website
Matters arising from the minutes 
Item 7(ii) there has been no response to the request for further information. 
Retrospective approval of minutes of AGM for publication on EMOA website - Approved
Correspondence:
e-mail  e-mail forwarded by  Derek re International Committee representation: Agreed Hilary to ask John Palmer if he is willing to continue in this role rather than ask the Junior Squad Co-ordinator to take it on, but to liaise and communicate with the Squad coordinator as appropriate. Bob to respond to the e-mail.
EMOA grants awarded since last meeting

(i) None awarded

(ii) 2 members of LEI will be attending the Coaching Conference in February. Agreed EMOA will share the costs  50/50 with Clubs 

(iii) sportscoachUK approached BOF to participate in a pilot scheme for High Performance Coaches. Richard Robinson (NOC) is participating. 

Rules Group Report
Ernie had circulated the final draft version of the Rules Group Minutes of a meeting on 22nd November together with extracts from the draft Guidelines for Regional Events (Level 2) and Local Events (Level 3). Ernie drew attention to important issues within the documentation. Inter alia the following were noted:

(i) Levels 1 and 2 would be ranking events and would have appointed controllers. Controllers’ role for level 3 events would be determined according the event.

(ii) Documents available from British Orienteering for Events will be in four parts - Rules, Appendices, Event Rules (specific) and Event Guidelines (generic)

(iii) Clubs will need to determine whether their events should be level 2 or level 3.  Coordination within and between Regions essential

(iv) Clubs need to be clear which courses are on offer at each event

(v) Clear clarification (in English) of the TD of courses was included in a previous draft, but later removed. Agreed that Ernie should circulate to all so that this can be used at events to assist newcomers. 
(vi) Colour coded certificates need to be awarded Nationally and not Regionally to help those competing across Regions.  Hilary to discuss with Mike Hamilton 

(vii) Agreed that those eligible to be EMOA and Midland Champions should be member of clubs within those defined Regions

(viii) New levels for events not compatible with current Forestry Commission agreement.  Mike Hamilton working toward a new agreement - but meanwhile use old terminology with FC.

(ix) Ernie reported that the new event structure will require more controllers at Grad 2. Ranald Macdonald keen to upgrade to  Grade 2
Treasurer’s Report
Dave had circulated EMOA income and expenditure report and Satellite Club accounts. 

(i) Dave drew attention to the expenditure on Squad kit which will be recouped. 

(ii) Satellite Clubs: £9,000 invoiced from funding partners and £4,200 spent. Cost to EMOA is £200 per annum.

(iii) Hilary queried payment of levy for recent BSSC event. Agreed should pay EM levy but not pay SI levy

Fixtures
(a)         General

(i) Ian had circulated an updated fixture list

(ii) EMOA is ‘supporting’ the starts at the two main JK days. Derek is coordinating this. Derek to draft a note for EMEWS and to circulate this to all Committee members for dissemination to Clubs. Helpers will get 25% discount on entry fees

(b) Future Major Events in EMOA
(i) 9/10.5. 2009 British Championships Short Race Weekend. 

Short Race: University permission in place. Draft budget prepared - two thirds profit to BO one third to club. Final closing date 27.4.09

Middle Race: Map progressing well.  Car parking being resolved.

(ii) 18.10.2009 CSCF.  LEI confirm Fineshade as the venue

(iii) 14/15.11.2009 VHI - DVO Longshaw and Eyam. Accommodation resolved

(iv) 21.3.2010 Midland Championships - LEI Belvoir 

(v) 16.11.2011 CSCF. DVO

(vi) 2011 British Schools Championships - LEI

(vii) 2013 YBT Final in EMOA

(viii) Noted that Midland Champs 2009 is WCH on Dec 13th and not at  BOK National event in May. Bob to inform Ian

EMOA League 

(a) 2008

(i)         Whitesprings has no light green course - so cannot be an EM league event. 

(ii)        All OK for Beacon Hill
(b) 2009

(i) All events will be Level 3

(ii) Agreed all League events must offer white, yellow, orange, Lt green, green, blue and brown courses

(iii) Add in Stapleford on Nov 22nd to league

(iv) Walesby may offer full 7 courses - NOC to determine - include in League list for now.  Clash with Midland Champs at WCH. Review again

(v) Bob to inform Roger Williamson and Ian of all the above

Reports from Formal Delegates and Correspondent Members.
Coaching

(i)             Minutes of recent Coaching committee to be circulated to all by Bob 

(ii)        800 participants have attended a Teaching Orienteering Part 1 Course, and 150 have attended the Teaching Orienteering Part 2 course since the new courses for teachers were introduced earlier this year.

(iii)       There will be a Bridging course (two days) to the new UKCC Level 1 Coach accreditation on Jan 31st and March 11th on Cannock Chase for (a) those who are assessed Level 1 coaches (the ‘old’ level 1 which is being phased out) and (b) those who did the current level 2 but did not complete the assessments. Information on BO website.

Map Group 

(i)              Map registration is going electronic early in 2009. 

(ii)             Digital storage of maps planned by BO as a backup and archive. 

(iii)           Map Group were seeking clarification on the OS licence position with e.g. POC maps provided by clubs from their web sites.  

(iv)           Map Group will look at Appendix H to ensure it matches the new event structure.

(vi) Printing of maps for level 1 events is likely to continue to require litho or early approval from Map Group for superior digital printing.
International 

(i) No Report

(ii) At previous meeting we did not support the International Committee in the proposal to include M/W 16 in FCC on existing courses.  The proposal now dropped by Major Events Committee.

Elite - No report

Senior - Bob to check with Ranald Macdonald (the Group Coordinator) if they have met

Junior - no meeting.

National Forest -

(i) No report

(ii) Ernie reports a move in Leicestershire for Charnwood Forest to be designated a Regional Park

Development
(a) BO Development Committee Report: Next meeting on 31st January
(b) Satellite Club Project
(i) Buxton Club very successful

(ii) Committee meeting next week.  Learning much which will benefit other projects

(iii) Finances discussed previously

(c) EMOA Development Officer

(i) No volunteer has come forward

(ii) Need Job Description, Pauline and Derek to draft one.
    EMEWS - Deadline  for publication 1.12.08
Electronic Punching
(i) Agreed in principle we are moving towards 3 sets of kit (cost of £8,200 - plus additional kit for LOG) 

(ii) LEI support this, DVO yet to meet but likely to agree, NOC concern re storage and long term replacement. LOG needs additional kit to be self sufficient.

(iii) In short term move to two full sets of kit (at cost of £4,400 and supplement existing LOG kit).

(iv) LEI to have one set, other to be shared between DVO and NOC. Ultimately DVO and NOC likely  to move toward separate sets of kit

(v) LOG to submit bid for additional kit and review this at next meeting.

(vi) Need to determine whether EMOA should still have a role regarding levy collection, insurance and replacement of kit or whether these should be devolved with the kits to clubs.
Website

Discussion about a request for a commercial link from our website was not concluded and further information required for discussion at next meeting.  Bob to circulate original correspondence to all. Possibly would prefer to have paid advertisement or sponsorship of EMOA League rather than a discount on purchases made by members.

Any Other Business 

DVO have been approached by two other clubs wishing to develop areas within their territory. Agreed DVO should proceed on basis of sharing developments and costs.

Dates of Future Meetings
2nd February 2009

6th April 2009
	3. John Cooke

6. Hilary Palmer and Bob Alderson

8(v) Ernie Williams

8(vi) Hilary Palmer

10(b)(viii)  Bob Alderson

11Bob Alderson

11(b)iii NOC

12 Coaching (i) Bob Alderson

12 Senior: 

Bob Alderson

12(c) ii Pauline Olivant and Derek Gale

14(v) LOG

15 Bob Alderson
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