East Midlands Orienteering Association Executive Committee Meeting - February 16th 2009.   

	
	
	Action

	
	Present: Derek Gale, John Woodall, Ernie Williams, Pauline Olivant, Bob Haskins, Hilary Palmer, David Olivant, Steve Kimberley, Sean Harrington, Mike Gardner and Bob Alderson. 
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	Apologies for Absence  Received from Ian Whitehead and Dave Bennett
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	Approval of Minutes of Meeting on December 1st  2008 - Approved subject to:

12(c) (ii) Action - Pauline and Derek to action the need for a job description for EMOA Development Officer
Website version of minutes 

Matters arising from the minutes 

Para 6. David Harrison accepted that John Palmer would be the EMOA correspondent representative for EMOA on International Committee but requested that all correspondence also be copied to the Regional Junior Squad Coordinator.  Agreed that Richard Robinson be in receipt of all correspondence.

Correspondence:

             (i)    3.12.08 e-mail from Ranald Macdonald re Senior Competitions Group - noted

(ii)   11.12.08 circulation of Rules Group Minutes (22.11.08) from Ernie Williams - noted that these are not yet  published on BO website as Rules 2009

(iii)  12.12.08 circulation of documents by Ernie: EMOA Questionnaire results - only 17 responses from over 500 senior members. Agreed no action on outcome.  

(iv)  17.12.08 e-mail relating to appointment of International Correspondent - covered under matters arising

EMOA grants awarded since last meeting - None awarded

Treasurer’s Report

Dave had circulated EMOA income and expenditure report and Satellite Club accounts. In his covering e-mail he drew attention to:

(i) insurers have paid for repair / replacement of controls damaged / lost at Knighton Park on 3 April

(ii) High Peak School Sport Partnership have not yet paid the invoice which Pauline sent them on 16 October, and Pauline has followed this up.
Derek reported approx £4,500 invoice for new SI equipment and that new equipment has been ordered for the new satellite club West Notts Orienteers from the Satellite Club budget.
Colour Coded incentive scheme

BO Development Committee considering this.  Meanwhile EMOA to proceed to develop a certificate based on the example shown - minus the ‘picture’ for use immediately within EMOA.  Pauline to arrange printing and distribution to clubs. Publicity required in EMEWS and on club websites

Fixtures

(a)  General

(i) Ian had not circulated an updated fixture list

(ii) Mike indicated that with the new BO Fixtures website he would have difficulty constructing a fixture list for EMEWS. It was suggested that he look at the Event Diary part of BO fixtures website 

(b) Future Major Events in EMOA

(i) 9/10.5. 2009 British Championships Short Race Weekend. Some entries received

Short Race:   No known problems

Middle Race: No known problems.  Team leaders meeting 21.3.09

(ii) 18.10.2009 CSCF.  LEI Fineshade.  Car parking agreed

(iii) 14/15.11.2009 VHI - DVO Longshaw and Eyam.  

            All officials in place. Permissions agreed - some verbal.

            Accommodation Hartington YHA @ £8,800 for approx 100 people

            £2,500 due mid-May - DVO will fund initially

                        Balance due mid - Sept - DVO cannot fund

                        Countries to pay £500 deposit early September   - £3,750 (including England full payment)

            Shortfall by Mid Sept a minimum of £2,500 assuming all make their payments on time

            M Godfree investigating insurance cover in event of cancellation

            EMOA agree in principle to underwrite shortfall until income received, pending outcome of insurance  investigation                  

(iv) 21.3.2010 Midland Championships - LEI Belvoir - negotiating on areas - larger than anticipated. Nothing in writing yet.

(v) 16.11.2011 CSCF. DVO

(vi) 2011 British Schools Championships - LEI not able to undertake this given other significant commitments. EMOA have the responsibility to put on this event - refer to clubs

(vii) 2013 YBT Final in EMOA

(a) EMOA League  2008 - Completed and awards presented 15.2.09

(b) EMOA League 2009 - Annesley not now in the League as not offering full range of courses

(c) EMOA League 2010 - agreed rules 

· Same colour course range as 2009 white to brown inclusive

· Level 3 controller

· SI punching

· Pre-marked maps

· WC’s at events

Reports from Formal Delegates and Correspondent Members.

(a) Coaching - no meeting

(b) Rules Group - meeting in March - any agenda items to Ernie

(c) Map Group - meeting in March - any agenda items to David

(d) International - no meeting

(e) Elite - no meeting

(f) Senior - no meeting - Ranald’s note previously circulated on 3.12.2008

(g) Junior - met and minutes on BO website - note that

(i) review of YBT to be undertaken

(ii) any junior only event wishing to claim exemption for paying levy to apply to junior competitions group

(h) National Forest - no report

(i)  BO Development Committee Met 31.1.09

(i) BO Development Fund grants have been paid to two clubs. 31.8.09 is deadline for next applications from clubs for funding.

(ii) Service to Orienteering awards - a big response

(iii) Incentive schemes - certificates - rankings - further work to be done on both

(iv) Minutes should be on BO website.  In appendix will be Whole Sport Plan Funding

Development

(a) Satellite Club Project

(i) Buxton - report on progress in Focus. Good progress and growing the coaching base.

(ii) West Notts - being set up at West Notts College Mansfield.  About to appoint a second coach.

(iii) Four more satellite clubs to be established in NOC/DVO areas

(iv) Money is in place - availability of volunteer time is an issue

(b) EMOA Development Officer - vacancy

Need clarity between Pauline’s professional role and the role of EMOA Development officer. Previously agreed Pauline and Derek to develop job description.
 EMEWS - Publication of issue 223 probably 22nd February.  Issue 224 will be Ernie’s 150th cover illustration

Electronic Punching

(i) Equipment purchased as agreed at last meeting for approx £4,500

(ii) Two full sets of equipment of 70 units now in place - LEI to audit their stock to ensure no overprovision. 

(iii) LOG list of needs - offset by any LEI surplus, then to purchase balance at cost of approx £1,700 to make up to a set of 65 units.

(iv) NOC sharing DVO set. Ultimately all clubs to have own set.

(v) Agreed to continue with the current levy system and review again next year.

(vi) The stock of 100 old black boxes to be available for the less secure areas for low key events

Website
(i) Agreed not to have adverts linked to the website

(ii) EM Junior Squad Administrator, Janet Evans, wishes to have the facility to post notices on the EMOA website as a means of communication with members of the Squad. Agreed that Janet should have access to the website, to be developed with the webmaster and having regard to child protection and data protection issues.

Any Other Business 

(i) There is a need for a coordinated approach to training courses for planners, controllers and organisers.  Ideally one day per year set aside as Regional Training Day when no other EM events take place.

(ii) A need for a planners course identified initially - clubs to put forward candidates

(iii) There is a shortage of ‘trainers’ to put on such courses.  Clubs to consider possible candidates for these roles 

(iv) LEI event on 27th Dec now moved to 28th Dec.

(v) Grants are available to clubs from BO for financial support towards the costs of coach training courses for their members who will act as voluntary coaches. Applications to the Development Manager hilarypalmer@britishorienteering.org.uk

Dates of Future Meetings

6th  April 2009

1st June 2009
	2 Pauline Olivant and Derek Gale

3 Bob Alderson to inform webmaster

4 Bob Alderson to inform Richard Robinson and David Harrison

8 Pauline Olivant, Mike Gardner and Clubs

9(a)(ii) Mike Gardner

9(b)(iii) DVO

9(b)(vi) Clubs and Ian Whitehead
10(c) Clubs and Ian Whitehead

11(b) All

11(c) All

11(g)(ii) Clubs

11(i) (i) Clubs

12(b) Pauline Olivant and Derek Gale

14(ii) LEI

14(iii) Derek Gale

14(v) Clubs
14(vi) Clubs

15(i) Bob Alderson to inform webmaster

15(ii) Bob Alderson to inform webmaster and Janet Evans

16(ii) Clubs

16(iii) Clubs

16(iv) All

16(v) Clubs

17 All
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