East Midlands Orienteering Association Executive Committee Meeting - April 6th 2009.   

	
	
	Action

	
	Present: Derek Gale, John Woodall, Pauline Olivant, Bob Haskins, Hilary Palmer, David Olivant, Sean Harrington, Mike Gardner, and Bob Alderson. 
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	Apologies for Absence  Received from Ian Whitehead, Ernie Williams, Steve Kimberley, and Dave Bennett
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	Approval of Minutes of Meeting on February 16th 2009 - Approved 

Website version of minutes - agreed to omit items under paragraph 3

Matters arising from the minutes 

Item 5(iii) - although ‘no action’ had been agreed, further exchanges of e-mails led to a resolution.

Correspondence:

(i) International Committee meeting minutes (6.12.08) circulated on 17.2.09 - no comments.

(ii) e-mail from Ian Whitehead re BSOC 2011 and 2012 sent 20.2.09  - no change

(iii) Rules Group report from Ernie Williams 26.3.09 - agreed to raise with Ernie at next meeting the need to revisit the rules for shadowing.

(iv) Coaching Committee minutes circulated on 27.3.09 - Hilary drew attention to her EMOA report contained within the minutes. 

EMOA grants awarded since last meeting - Grant paid to paid to LEI member attending a coaching Conference as agreed at previous meeting.

Treasurer’s Report - Dave circulated his income and expenditure report and Satellite Club report ahead of the meeting. He drew attention to:

(i) Significant expenditure on SI kit for EMOA and the Satellite Clubs

(ii) Concern expressed over the need to have EMOA tax liability calculated.

(iii) Need for new Treasurer by November as three years in office will have elapsed.

Other issues raised in the meeting:

(a) Was EOC levy due? EOC levy will be due after the AGM agree them at JK

(b) Should Insurance premiums have been paid? Probably not due.

(c) EMEWS costs were £1,250, and postage costs increased 6th April. Need to reduce this by having more electronic copies sent.

(d) EMJS going to Ireland for JIRC - there could be some additional costs falling to EMOA

(e) With significant income and expenditure being noted for Satellite clubs, should their accounts be separate?

Fixtures

(a)  General

(i) Ian had not circulated an updated fixture list and was awaiting the updated National Fixtures Meeting minutes before doing so.

(ii) Latest EMOA fixture list shows Midland Champs possibly at BOK on May 3rd as well as being at WCH on Dec 13th. It is at the latter.

(b) Future Major Events in EMOA

(i) 9/10.5. 2009 British Championships Short Race Weekend. 

Short Race:   Organisers report presented by Pauline. Final permission not yet in place - subject to detailed agreement of all control sites. Need PA announcer

Middle Race: No known problems.  

SI kit for these events: agreed to hire 30 additional units from SYO

(ii) 18.10.2009 CSCF.  LEI Fineshade.  No known problems

(iii) 14/15.11.2009 VHI - DVO Longshaw and Eyam.  

Accommodation in place, and waiting to see if all Countries opt for this.

(iv) 21.3.2010 Midland Championships - LEI 

(v) 16.11.2011 CSCF. DVO

(vi) 2011 British Schools Championships 

(vii) 2013 YBT Final in EMOA

(a) EMOA League 2009 - no discussion
(b) EMOA League 2010 - need fixtures for this 

Reports from Formal Delegates and Correspondent Members.

(a) Coaching - Minutes circulated 27.3.09

(b) Rules Group - Ernie’s report  circulated 23.3.09

(c) Map Group 

(i)         OS Licence only covers printed maps. Clubs need to make own agreement with OS for     routegadget and maps available from websites.

(ii)        OS map licence needs to be changed to 100015287

(iii) Need to acknowledge OS on maps whether OS base map or PG plot.

(iv) Appendix H being updated 

(v) Map Registration - web based system still not available. Map Registration numbers obtainable from BO office

(vi) Map assessments and awards - request maps be sent to BO office.

(vii) ISOM revision  due for 2011 - any feedback to David Olivant

(d) International -  meeting due 25th  April - Development of Regional Talent Squads on the agenda

(e) Elite -  meeting in June

(f) Senior - no meeting and no correspondence from Ranald.

(g) Junior - no meeting

(h) National Forest - no report

(i)  BO Board Meeting

· Much discussion about AGM documents and especially levies.

· Board were to allocate a Board Member to each Association.  Derek has raised with Mike Hamilton - seems not to be operational.  Mike to pursue.

Development Reports

(a) BO Development Committee - meeting 6th June
(b) Satellite Clubs Project

· Buxton progressing well. Starting an early age (7 - 12 yr olds) group separate from the main group.

· West Notts off to a slowish start

· Next two satellite clubs to be developed at Derby and Bassetlaw.

· Derek reported that Pauline as RDO doing an excellent job in the formation and development of these clubs. 

(c) EMOA Development Officer - vacancy - Derek and Pauline not yet met

 EMEWS - Publication of issue 224 - due end of April.

Electronic Punching

(i) Derek circulated his report in advance of the meeting.

(ii) LOG kit has been purchased

(iii) There is an issue with some V8 and V9 dibbers in use with the new equipment

(iv) Agreed to purchase 3 Purple Clear Backup E cards at £25 each.

(v) Agreed to purchase new finger straps for the dibbers and an elastic security cord for each.

(vi) There are inconsistencies in how the kit is being used and programmed between the clubs and there is a need to coordinate and rationalise across the Region. Derek to convene a meeting of club reps to further this. Would clubs let Derek know who their contact is for this.

Website - no discussion

Any Other Business 

(i) Incentive scheme: Keith Streb has developed this further.  Subject to minor amendments agreed they should now be issued by Pauline  to Clubs in PDF and Power Point formats and copied to Mike Gardner for EMEWS

(ii) AGM: Agreed to be at the Calke Abbey event on 20th September. NOC to consider changing their CATI date from 20th to 19th September

(iii) Course for planners, controllers, organisers, mappers and coaches - need single date (LOG to suggest) and single venue (probably Bramcote) for these.

(iv) Hilary thanked LEI for getting access to Wakerley at short notice for a BBC film crew.

(v) Hilary reported that Mike Hamilton had e-mailed clubs seeking communication link details and had little response.

(vi) Sean drew attention to the Lincolnshire Bomber weekend 25th and 26th April, and sought publicity through Club websites. Pre entry and EOD available.

(vii) Bob H drew attention to LEI summer league starting 7th June

Dates of Future Meetings

1st June 2009

27th July  2009 - if required  - especially in relation to preparation for AGM

20th September 2009 AGM at Calke Abbey


	3 Bob Alderson to inform webmaster

5(iii) Bob Alderson for agenda

7(a) - (e) Dave Bennett to note

8(a) Ian Whitehead

8(b)(i) Bob Alderson to raise permit  with planner and organiser

8(b)(i) PA - Clubs

10(c) Clubs

11(c) Pauline Olivant and Derek Gale

13 Derek Gale and Clubs

15(i) Pauline Olivant

15(ii) NOC

15(iii) Sean Harrington and Pauline Olivant

15(v) Clubs

15(vi) Clubs
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